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BC and Portugal

• Portugal has twice the population of BC 

• BC is 10 times the area of Portugal



OVERVIEW OF B.C.’S STUDENTS

635,037  students

65,607  Aboriginal students

64,714  English language learners (ESL)

48,309  French Immersion students

13,040  International students

60 public school districts

1,600 public schools 

553, 387 public school students



WHAT ELSE YOU SHOULD 
KNOW ABOUT US

All kids can learn

We have strong teachers

Student learning is at the core

In networks / collaboration 

We are all learners

Equity is is foundational

WE

BELIEVE



OUR RANK ORDER 

2015 2012 2009

Reading 1 6 8

Science 3 6 8

Math 9 12 16

Andreas Schleicher, OECD



PISA 2016



How Much do you Remember 
(that matters)?

UBC 1975





It’s amazing to fathom that, right now, we 
have no idea how three out of every five
6-year-olds will eventually make their living.
Yet those children will spend the next 
12-plus years studying a curriculum that 
was developed 50—or, in some countries, 
over 100—years ago.

World Economic Forum, 2016



ME (THE KID)



WHAT I EXPECTED AS A TEACHER





Our Learners

Stand up if you feel that there are 
more students with emotional 
challenges in school than there
were 5 years ago.



Better is 
not enough





The Road to Collaboration

The dawning realization…

We have more things in common than divide us.

Who? Government, unions, public schools, independent 
schools, parents

AND business, industry, community!

The same old behaviors won’t get us what we collectively 
want.



THE EDUCATED CITIZEN

• thoughtful, able to learn and to think critically, and who can communicate 

information from a broad knowledge base;

• creative, flexible, self-motivated and who have a positive self image;

• capable of making independent decisions;

• skilled and who can contribute to society generally, including the world of work;

• productive, who gain satisfaction through achievement and who strive for 

physical well-being;

• cooperative, principled and respectful of others regardless of differences;

• aware of the rights and prepared to exercise the responsibilities of an individual 

within the family, the community, Canada, and the world.



FIRST PEOPLES PRINCIPLES 
OF LEARNING

• Ultimately supports the well-being of the self, the family, the community, 

the land, the spirits, and the ancestors.

• Is holistic, reflexive, reflective, experiential, and relational (focused on 

connectedness, on reciprocal relationships, and a sense of place).

• Involves recognizing the consequences of one’s actions.

• Involves generational roles and responsibilities.

• Recognizes the role of indigenous knowledge.

• Is embedded in memory, history, and story.

• Involves patience and time.

• Requires exploration of one’s identity.

• Involves recognizing that some knowledge is sacred and only shared 

with permission and/or in certain situations.



• Curriculum

• Reporting

• Letter Grades

• Audits

• Transcripts

• SIS

• Funding Formula

• Capital

• Vulnerable kids

Implications for the Ministry of 
Education…

• Required Areas of     
Study

• Scholarships/
Awards

• Provincial Exams

• Graduation 
Credentialing

• Teacher Education 

• Accountability 
Framework

• Student safety



https://curriculum.gov.bc.ca

BC’S RE-DESIGNED 

CURRICULUM



https://curriculum.gov.bc.ca






“The change and 

transformation is really not 

about curriculum.  

It is actually about how we 

engage students in learning.”

LEARNING ENVIRONMENTS
(Nature of Learning)





ORGANIC GROWTH

COMMUNITY 

OF INTEREST

COMMUNITY OF 

ENGAGEMENT

COMMUNITY 

OF PRACTICE



THEORY OF ACTION

From

Implementation 

Policy 

Drive

To

Social Change

Culture 

Enable



Trust

•Hold the vision

•Trust the process

•Trust each other



SOCIAL LICENSE

• Government as enabler, not driver of change

• Change is done with people, not to them 

• Consultation is not enough 

• Co-construction both requires and builds trust



KEY ELEMENTS FOR EFFECTIVE 
LEARNING ENVIRONMENTS

• Learner-centered: Highly focused on learning but not as an alternative to 

the key role for teachers

• Profoundly personalized: acutely sensitive to individual and group 

differences and offering tailored feedback

• Inclusive: such sensitivity to individual and group differences means they 

are fundamentally inclusive

• Social: Learning is effective in group settings, when learners collaborate, 

and when there is a connection to community

• Structured and well-designed: needs careful design and high 

professionalism alongside inquiry and autonomous learning



I STP ON INNOVATION

• Changing pedagogical approaches

• Regrouping adults

• Regrouping learners

• Rescheduling learning



ENGAGING EMERGENCE

• How do we disrupt coherence compassionately?

• How do we engage disruption creatively?

• How do we renew coherence wisely?



Improvement



Transformation







CONTACT INFO

Rodallen16@shaw.ca

@rodroad219


